Agile Project Management ensures project goals align with
business needs. Real benefits are delivered early.

Traditional Waterfall Approach

19%
W | (Waterfall) m
o5l

IS not a waterfall approach but some organizations implement it this way

Agile Project Management Approach

Plan Plan

= —b-l e — — 75%
f

R (Agile)

|T project features delivered but

Always used B¥ 7%

Often used - ] eeds
Sometimes used 16% -
Rarely - — Wants
Never used

Organizations are buying more than they need

What does Agile value?
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Does it work?
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Agile vs PRINCE2?
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No. of candidates doubling year on year Early years comparison - AgilePM has
faster growth

AGILE Qualifications
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Training Courses

Public courses
Onsite - at your premises

Online - at your convenience
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